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SquareBridge: Building a Sustainable Future
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Shinhan Financial Group Hope Foundation
Shinhan Financial Group Hope Foundation operates a new structured CSR,
the Hope Social Project, making a ‘win-win virtuous cycle’
to increase the value of customers, Shinhan, and society together.

Shinhan

Financial Group
Hope Foundation
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Shinhan SquareBridge
Shinhan x Startup = S2+ Bridge(to growth)
Nationwide startup innovation growth platform of Shinhan Financial Group
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Ol, Incubation, Development of global
Human resources-employment

' Eco, SDGs

7 Startup 2 Startup
ﬂ Alumni , investment
479 aumi 299.7 bilionwon

Collective Impact

Eco, Resource, Agriculture op Jobcreation @y Increasein
099 and support : corporate value

4,621 people 111 6 billiow'

% Collective Impact ﬁ

5 o pe
Business Expansion =
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Shinhan SquareBridge Jeju
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'Shinhan. Jeju. ERA,

Addressing environmental issues and creating value in Jeju
@ E co * Addressing disposable, household, and marine waste issues
* Re-creation of value through Eco-friendly and upcycling materials

* Development of solutions related to renewable energy, etc

Revitalizing the local economy by using the art, culture, and food of Jeju

@ * Product development and job creation utilizing various resources in Jeju
ﬁ][ Resource  Development of the primary industry and the 6! industry based on
cultural and artistic collaboration
* Securing national and overseas demand resources by specialization in
production-processing-distribution and construction of the value chain

Improving the possibility and value of agriculture, fisheries, and livestock in Jeju

* Premiumization of agriculture, fisheries, and livestock in Jeju
Agri culture » Strengthening the competitiveness of primary industries based on innovative
technologies such as Al, drones, ICT technologies
* Addressing farm issues such as farm coming and parch upcycling and
re-creation of value
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AI.U IMNI #based on Lead Players

1st
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Haenyeo's Kitchen

Jeju Haenyeo and Fishman's seafood are
branded to increase the competitiveness of
Haenyeo seafood and sales

Content groupiiiin jeju

Rebranding Jeju’s local clothing brand, ‘Hanlim
hand weavers' using recycled thread from
waste plastic and discarded wool.

KAKAO FAMILY

Making processed products and desserts using
Jeju's agricultural and livestock resources creates
a dessert village for residents and tourists

Uniquegood Company
Creating digital leisure and cultural content
using Jeju stories and fostering local creators

Uniguegood

Jeclean

Making bedding products using cotton,
bedding, and eco-friendly detergents
thrown away in Jeju

PAgle

Foresys

A project to establish a natural
circulation system for marine waste in
Jeju for recycling waste fishing nets

The blue factory

A project to create high-value-added
local agricultural products such as
Jeju buckwheat

Coolbears

A project to develop the fiber derived
from pirate organisms to solve seafront
greening phenomenon and starfish and
sea urchin shell waste

Superfarmers

Farm coming and upcycling project
for Juju ugly agricultural products to
increase income and protect the
environment of Jeju farmers

SUPER FARMERS

€ Shinhan Financial Group Hope Foundation
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Sheco

Commercialization of ‘Sheco’ robot technology
based on water purification technology to solve
Jeju water pollution problems

NANU

Produce pulp molds of natural materials that can replace
disposable plastic using discarded agricultural by-products
such as tangerine peel, and dried pollack in Jeju

So.dosi

A walking tour content called ‘Walking Traveler's
Jeju'’ revitalizes the original downtown of Jeju with
low-carbon walking

Blocally
Development of inner beauty by upcycling Jeju
Agricultural products



Impact Alliance

Project entity

Fostering startups
and managing
performance of
Collective Impact

Hope.
Together.

General planning and support
Shinhan Financial
Group Hope

Foundation

Startup development,
Startups . .
Planning cooperation

and resource linkage
Shinhan SquareBridge
Jeju Impact Alliance

Network expansion and
Startup finance and investment

Jeju Ecosystem
Networks

Project collaboration and
resource linkage

€ Shinhan Financial Group Hope Foundation



Program and performance

Modeling lab -
Hypothesis test
Action lab -
project advancement

Modeling fund

Goal promotion
incentives

Social performance
incentives

Business Performaces

Ist
Sales 4. 3bition won
duringthe  xSales growth rate 64%
program
New 36people
Employment +Employment growth rate
36%

Investment 33 hillion won

€ Shinhan Financial Group Hope Foundation

Hope.
Together.

3. 1 biltion won
* Sales growth rate 103%

23people

* Employment growth rate
35%

6.0 bilion won
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ESG

Environment / Social / Governance

€ Shinhan Financial Group Hope Foundation



Environmental Social Governance
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Social Value
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Economic
Value

Social
Value

Company

Vision *reas Maybe heve,
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Startup is a company designed to grow fast
- Paul Graham -

—~——

J curve - Exponential growth
‘How to achieve exponential growth?’

—~—g——

Social Value
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Value Consumption / Meaning Out
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83.5% of respondents experienced value consumption
(171.4% increase compared to the first quarter of 2019)
8 out of 10 MZ generations need value consumption and will have more

EH  AYRA https://www.yna.co.kr/view/AKR20220705024400003
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@ Trend changing for sustainability
ESG, SDGs, COVID19

(02, Changes of mind in decision making
Value consumption, MZ generation

@ Needs - Essential
Green survival
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Open and
continuous
communications

Collective
Impact
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